City of Nederland WWTP Facility Assessment
Client Name: City of Nederland
Subject: Progress Report

Created By: Simone King, PE W t d
Westwood No.: R0043842.04 es WOO

Date: 5/5/2026

Work in Progress:

- The project team is performing the condition assessment of the WWTF and delineating preliminary
rehabilitation recommendations to be discussed with the City prior fo finalizing the assessment report.

Work to be completed by next Progress Report:
- Electrical subconsultant fo complete initial field reconnaissance/site visit.

Updates to the Schedule:

- No major updates, expect to schedule a meeting to review preliminary recommendations with City in
mid to late May.

Project Notes / Questions:
- None at this time.




Project #: 0043842.04

Client: City of Nederland

Project: Wastewater Treatment Plant Facility Assessment
Date: Tue 5/5/26
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City of Nederland WWTP Centrifuge Replacement
Client Name: City of Nederland
Subject: Progress Report

Created By: Gabriela Y. Porras, PE West ood
Westwood No.: R0043842.03 W

Date: 5/5/2026

Work in Progress:

- Preliminary plan pages were started using as-builts and survey information.

- Coordination with electrical and structural subconsultants is in progress.

- Coordination with EI2 and Alfa Laval to confirm centrifuge sizing, polymer equipment, and diverter gate
recommendation.

Work to be completed by next Progress Report:

- Confirm structural and electrical layouts in dewatering room.

- Confirm location of polymer skids and piping to dewatering room.
- Possibly schedule a sludge sample as desired by Client.

Updates to the Schedule:
- No major updates. Meeting scheduled to review preliminary recommendations with City in mid to late
May and move forward with Centrifuge procurement in June/July.

Project Notes / Questions:
- None at this time.




City of Nederland Water Plant Clarifier #1

Client Name: City of Nederland
Subject: Progress Report

e e e Westwood

Date: 5/5/2026

Work in Progress:

-Sludge pit valves are on site, and the contractor will proceed with installation as weather permits. Once
the valve is successfully installed, the clarifier will be filled.

- Contractor to fix minor sag in aerial bridge

Work to be completed by next Progress Report:
- WPS & Electrical subconsultant to complete substantial completion site visit
- Substantial completion inspection and punch list generation

- Request and receive final paperwork from Contractor

Updates to the Schedule:
- No updates

Project Notes / Questions:
- None at this time.




City of Nederland Lift Station Rehab

Client Name: City of Nederland
Subject: Progress Report
Created By: Jim Roberts, PE
Westwood No. 43731.00

Date: 5/5/2026 WestWOOd

Work in Progress:

- Coordinate with SPI for stations flow data/service area.

- System curve calculations. SPI to provide flow/service area data.
- Preliminary valve and forcemain layout

Work to be completed by next Progress Report:
- 30% design of Canal Ave lift station.
- Begin design of Nederland Ave lift station.

Updates to the Schedule:
- See attached schedule. 30% Design and City Review are pushed back two weeks. Should
not impact Bidding schedule.

Project Notes / Questions:
- SPI agreed to provide stations flow data for pump design.

SCHEDULE
Estimated

Activity - Each Lift Station Completion
Notice-To-Proceed 2/6/2026
Site Visit & Coord Survey & SUE 2/11/2026
Topo Survey 3/11/2026
Conceptual Design Submittal - After Survey (30%) 5/15/2026
City Review (30%) 5/29/2026
Preliminary Design Submittal (60%) 6/26/2026
City Review (60%) 7/10/2026
Bid Ready Submittal (90%) 8/7/2026
Final Client Review Complete 8/21/2026
Final Plans Complete (100%) 9/4/2026
Bidding & Award 10/30/2026
Begin Construction w/NTP 11/6/2026
Complete Construction (Estimate, per Station) 5/7/2027
Record Drawings 5/21/2027




City of Nederland Wastewater Rehab West

Client Name: City of Nederland
Subject: Progress Report
Created By: Jim Roberts, PE
Westwood No. 69501.00

Date: 5/5/2026

Westwood

Work in Progress:

- Reviewed video on Phase 1 section. Very few blockages observed.

Phase 1 design waiting for SPI hydraulic study for potential upsizing.
- Continue to review video on Phase 2 area, north of Helena.

- AIMS to continue to video Phase 2 area.

- Street layout for Phase 2 section for design in progress.

Work to be completed by next Progress Report:

- Review Phase 1 results with City. Schedule date.

- Review Section of Phase 2 video with City.

- Coordinate with SPI on hydraulic analysis for Phase 1 section.

- Update schedule format.

Updates to the Schedule:
- See schedule below.

- The Phase 1 60% plans are on hold until we know results from SPI hydraulic

Project Notes / Questions:

- Need assistance from City for access to some homes who refused AIMS.

Addresses to be provided.

- Some lines blocked by debris, couldn't complete video. AIMS to provide

SCHEDULE

Activity PHASE 1 PHASE 2
Kick-off Meeting 2/11/2026

Clean & Televise Lines - Part 1 3/1/2026

Review Video w/Client - Part 1 4/7/2026 4/7/2026
Clean & Televise Lines - Part 2, Begin Design 3/15/2026
Review Video w/Client - Part 2 4/14/2026
Clean & Televise Lines - Part 3 5/12/2026
Review Video w/Client - Part 3 5/26/2026
Design - 60% Plans On Hold 6/9/2026
City Review - 60% Plans 5/19/2026 6/23/2026
Design - 90% Plans 6/30/2026 8/4/2026
City Review - 90% Plans 7/14/2026 8/18/2026
Design - 100% Plans 8/11/2026 9/15/2026
City Review - 100% Plans 8/25/2026 9/29/2026
Bidding 10/20/2026 11/24/2026
Construction 2/9/2027 11/23/2027




